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WHO IS THE AQMHC:  We are a committee of the State Mental council with a broad range of mental health representatives and a strong consumer voice who supports the DHS visionary joint statement that:   “We aspire to become a society that optimizes the mental, physical, social, emotional, and spiritual health of all persons.  Prevention, screening, intervention, and treatment will be person and family-centered, accessible, and appropriate to the gender culture, and language of all individuals.  These principles build resiliency, facilitate recovery, and eliminate stigma.”
AQMHC MISSION:

Advise the Governor’s Mental Health Council and take action in order to increase systems collaboration, advance effective mental health services, reduce stigma, promote recovery and healing, and increase understanding of mental illness and mental health.
ACTIVATING FACT:    Research indicates that persons with mental illness have on average a 25 year shorter life span.   This is not acceptable.
AQMHC MEMBER RESPONSIBILITIES AND EXPECTATIONS

· Attend committee meetings and notify Chair if an emergency prevents attendance at a meeting

· Adhere to meeting principles / ground rules
· Participate in workgroups to move forward identified priorities
· Seek linkages between work of the Committee / Council and your own work / networks

· Chair will review minutes of other committees and seek out linkages and areas of synergy

· RSVP for all meetings

· If no show, no RSVP for 2 consecutive meetings then the committee will assume you are no longer participating, please contact the Chair person or staff to reengage with committee
HOW THE AQMHC OPERATES

· Agendas are well thought out, define clear meeting objectives, and allow sufficient time to effectively conduct the work of the committee

· Ad hoc working teams are established when warranted

· An outside facilitator is called upon when warranted

· Guest speakers / advisors are invited when warranted

· Once a year – the effectiveness of the committee will be measured in terms of timelines and outcomes as well as setting timelines and outcomes for the following year
· Relevant meetings materials are sent out at least one week prior to meetings

· Clearly define the requests that the committee is making of the council (in writing)
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Strategies:

-Systems Quality Improvements for improved mental health (both prevention and services)
· Identify the most effective treatment modalities and best practices across the adult lifespan: initial emphasis on elders; identify and recommend approaches for effective dissemination and utilization of this knowledge

· Identify barriers to access:  initial emphasis on identify reasons for lack of Medicaid providers and system recommendations to remedy this concern
· Develop recommendations to both ascertain that statewide a) providers are using effective techniques and person-centered care and b) providers are held accountable for provision of high quality, effective treatment.
· Improve mental health expert knowledge and understanding:  a) develop recommendations to address stigma within the mental health system and b) develop recommendations to increase broader systems resource knowledge among mental health providers.
-Cross System Collaborative Alignment
· Expand knowledge of mental health / illness across systems:  a) Develop recommendations for the Council to advocate for a Governor’s Cabinet education and dialogue session to discuss mental health facts regarding stigma, trauma, and the cross-cutting impact of mental illness on state government.   b) Develop recommendations to strengthen the DHS alignment of effort to improve mental health services and prevention efforts.
· Improve collaborative alignment on mental illness locally:  Develop an agenda / curriculum to guide local communities in developing regional collaborative continua / discussion forums.

-Proactive Grant Involvement / Monitoring

· Provide proactive feedback into development of an effective state mental health plan

· Review progress of mental health plan and develop recommendations for short and long term improvements
Capability priority:

-Seek out support and resources necessary to be able to fulfill the mission of the Committee and achieve the current focus areas of the committee.
· Identify and fill gaps in membership representation
· Seek out synergy by regularly reviewing work of the other Mental Health Council Committees.
· Actively pursue opportunities for resource sharing and development with other key partners / systems.
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