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Updated Strategic Plan Priorities 
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Five Year Period July 1, 2007-June 30, 2012
Priority 1. A.  Public Mental Health Care Systems: Structure, Financing, Policy

Assigned to Legislative and Policy Committee 

· Address issue of county match required for Medicaid MH and AODA services, but not for other Medicaid services. 

· Is county system the best way to deliver public mental health/AODA services?

· Study community public mental health delivery system and what is necessary to maintain and improve available services, make recommendations. 
- Follow-up the Legislative Infrastructure Study committee that is researching and making recommendations.  Council representation provided by Kathy Roetter and Mary Neubauer; other representatives include BMHSAS; other DHS Divisions; Counties; and other Departments.  
Priority 1. B.  Access to Universal Health Care, Including Parity in Private and Public Funding
Assigned to Legislative and Policy Committee 
· Work to eliminate (or reduce) the County requirement to pay the non-federal share of Medicaid costs for community mental health services: Comprehensive Community Services (CCS), Community Support Program (CSP), Crisis services, and Targeted Case Management (TCM)

· Monitor Medicaid, including 1915i waiver: Approved in Budget, now being implemented by DMHSAS
· Monitor county/systems infrastructure study 
· Monitor New Day Coalition (parity)
· Monitor mental health in public health and human services programs
· Monitor mental health in private mental health system
Priority 2. A​​​​​​​​​​​​​​​​.  Promote Appropriate Mental Health Treatment and Care Within the Corrections System and in Transition to Community.
Assigned to Criminal Justice Mental Health Committee 
· Jail (Adult and Children): 
· Need for Crisis Intervention Team (CIT) in correctional facilities

· Set standards for robust formularies

· Identification of mental health needs

· Provision of appropriate mental health treatment

· Transition planning including SSA benefits/bounty dollars to fund transition, follow-up after release, collaboration with community services and systems (work, housing, family, schools, etc)

· Corrections - Adult

· Employment training 

· Mental health information to corrections staff
· Promote transition planning including SSA benefits,/bounty dollars to fund transition, mental health follow-up care
· Promote WRAP/Peer-to Peer support (?)

· Corrections – Juveniles 
· Funding for treatment
· Transition planning
Priority 2. B.  Promote Effective Mental Health Services, Reduce Stigma, Promote Recovery, Increase Understanding of Mental Health Illness and Mental Health in the Community, Hospitals and Institutions
Assigned to Adult Quality Committee 
· Systems quality improvements for improved mental health prevention and services
· Identify most effective treatment modalities and best practice treatment

· Identify barriers to access

· Encourage providers to use effective person-centered techniques and care, hold them accountable for provision of high quality effective treatment and outcomes

· Improve expertise of mental health providers to address: stigma, other systems resources, role of professional boards.
· Promote cross-systems collaborative alignment

· Expand knowledge of mental health across systems: Governor’s cabinet, within DHS

· Improve collaboration between local mental health providers and local public health, housing agencies
· Coordinate with other committees

· Proactive Grant Involvement/monitoring
· Provide feedback into development of State Plan

· Review progress of State Plan, provide recommendations for outcomes rather 
          than inputs, recommend long term improvements

· Review and provide recommendations regarding specific programs and grants funded with MHBG funds, including consumer-controlled organizations/grants, and others. 

· Define consumer-run Boards for purposes of funding services using Mental Health Block Grant Funds. 

Priority 2. C.  Promote Family-Driven, Affordable, Accessible, Available, Appropriate Mental Health Services and Supports for Children and Families that Respect the Consumer’s Preferences (Particularly for Adolescents) and are Free From Coercion
Assigned to Children and Youth Committee
· Adopt principles of collaborative systems of care statewide

· Support parity

· Conduct evaluation/scorecard of existing mental health indicators

· Recruit, train and retain qualified mental health providers

· Analyze Medicaid processes and reimbursement rates

· Provide accessible prevention/early prevention (0-18) i.e. infant mental health consultation, available child psychiatry, early childhood, Head Start, peer support

· Services that are free from coercion,(restraint and seclusion) across all systems using evidence based practices emphasizing positive supports and intervention

· Improve families’ knowledge about accessing resources, and coordination

· Improve coordination between systems: mental health, public health, child welfare, schools

· Reduce stigma and improve integration of those with mental health issues
Priority 3. A.  Build and Improve Upon Council Infrastructure, as Needed to Meet the Council’s Strategic Goals: Membership
Assigned to Nominations Committee

· Make timely recommendations to the Council, Department of Health Services and Governor to fill Council vacancies as they occur.

· Make recommendations to the Council as needed to achieve:  

· The mandates of state and federal regulations for the Council and the recommendations/suggestions of Federal reviewers

· The flexible membership structure approved by the Council 

· A balanced total membership on the Council, based on consideration of the following criteria:

· age

· race/ethnic status

· geographic area of residency

· representation from, or participation in, a wide variety of family and consumer mental health advocacy and support organizations
· Recommend individuals with a demonstrated, significant, recognized history of leadership, 
· Advocacy, integrity, and/or special skills and knowledge expected of Council members. 

· Recommend individuals who have the time, energy, and ability to participate effectively in Council and Committee meetings.

· Recommend individuals who demonstrate a willingness to be “groomed” to take a leadership role of some sort on the Council or Committees.    
· Strive to encourage Council applications from under-represented groups by promoting active outreach by current members to those meeting the criteria above, in addition to (the less successful) formal vacancy announcements to various organizations, individuals, etc.     
· Provide training and mentoring to new Council members, to enable them to more successfully and quickly participate actively and effectively in Council and Committee matters

· Promote retention of active Council leaders and members by spreading the workload more equally between Council members, requiring all members to play an active role on Committees in order to retain their place on the Council, providing intervention when needed, and other strategies.     

Priority 3. B.  Build and Improve Upon Council Infrastructure, as Needed to Meet the Council’s Strategic Goals – Effectiveness and Coordination 
Assigned to Executive Committee
· Review and recommend to the Council those Council and Committee processes,  procedures as needed to ensure effective, coordinated functioning of the Council and Committees to facilitate Council and Committee business and impact, including but not limited to: 
· Review, identify and recommend processes and requirements for conduct of Council and Committee meetings, including setting agendas, public notices, conduct of meetings, authority to represent the Council (on Committees, letters, etc.);  

· At least annually, or more frequently as needed, review Council ByLaws and recommend changes to the Council; 
· Review and recommend improvements to the Committee structure 

· Review and recommend Council and Committee processes to ensure efficient, effective coordination;
· Periodically consider and develop proposals to facilitate and expand on the Council’s effectiveness and impact.
· Provide mentoring for new Council members and for members potentially interested in assuming a leadership role on the Council or Committees.

· Propose ways to improve and expand on the Council’s advocacy role (plans, strategies, effectiveness, impact). 

· Ensure Council and committee structure, processes, goals and functions meet the mandates of state and federal regulations for the Council and achieve any the recommendations/suggestions of Federal reviewers.
