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DRAFT MEETING MINUTES OF THE CHILDREN YOUTH COMMITTEE
		May 13, 2015 at 12:30 pm to 3:30 pm
DHS, 1 West Wilson, St., Room 850A, Madison, Wisconsin

Members of the Children Youth Committee (CYC) in Attendance: Joanne Juhnke, Peggy Helm-Quest, Kim Eithun, Paula Buege, Carrie Finkbiner, Phyllis Greenberger, Bonnie MacRitchie

Members of CYC in attendance by phone: Rick Immler, Theresa Ahlers

Department of Health Services Staff/Other state staff in Attendance: Teresa Steinmetz, Karen Bittner

Members of the Public in Attendance: Snezana Matic

Item 1: Call to Order

· Members were welcomed and introductions were made. Members chose not to read the Guidelines for Conduct of Meeting.
· Peggy motioned to approve the April 2nd minutes and Joanne seconded. The minutes were reviewed with the following correction:
· Page 3 Under Joint meeting attendance. Joanne is to be added as a Legislative & Policy Committee Member in attendance.
Minutes were approved as amended.

· The next meeting is scheduled for Thursday June 4, 2015, 8:30pm-3:30pm Madison Police South Precinct Office located at 825 Hughes Place. It is the full day strategic planning session. The meeting will be a Brown Bag lunch and snacks will be provided.
· Announcements:
· Wisconsin Family Ties’ Family Fun Day is scheduled for July 14th.
· The Wisconsin Alliance for Infant Mental Health (WI-AIMH) Summer Institute is June 27th and registration is now open. Carrie will send more information to Karen to send to committee members.
· Fostering Futures is having a Summit on Trauma Informed Care, one in Madison and one in Wausau next week. Both sessions are full.
· No public comment

Item 2: Mental Health Block Grant & Needs Assessment Update

Division of Mental Health and Substance Abuse (DMHSAS) are currently updating the Needs Assessment document, of which will be presented to the Council and presented at their meeting next week, May 20th. The goal is that by July 1st, a draft plan of the MHBG will be complete and forwarded to Council members for review during the July 15th Council meeting.

Rick stated that there was a discussion at the Executive meeting regarding wanting the Needs Assessment and MHBG draft 3-4 months in advance in order to provide enough time for committee members to review and provide meaningful feedback and recommendations. The Executive Committee will continue to look at this issue.

The block grant is a fairly complicated process and may need some education for newer members. Rick will try to do an abbreviated form of the needs assessment before the strategic planning starts.  Karen will ask Tim Connor to save an hour or so that morning to possibly present to the CYC on June 4th if Rick feels that he is unable to provide an abbreviated update.

Item 3: Joint Finance Committee & Other Legislative Updates

There was a public hearing of the Mental Health Reform Committee. Originally there were to be 3 separate hearings in which there would be presentations from stakeholders regarding children’s mental health, Corrections and Veterans. It was decided the 3 were combined in to one hearing time and Corrections and Veterans were able to present with public comment heard after the formal presentations.
 
Joanne noted that there are many legislative meetings happening. Joint Finance Committee is meeting and developing budget recommendations for each of the Departments. The Education hearing is next week. The restructuring of the Children’s Community Options Program (COP) Family Care is being addressed. Promises were made that the initial language would be changed. As it has been written the family has been taken out, with only focusing on kids. CYC wants the family put back in. CYC also wants the waiver language removed. The Survival Coalition is doing follow-up as well as Wisconsin Family Ties and Disability Rights Wisconsin.   There is a statement that Joanne will forward to committee members.

Milwaukee and the Opportunity Schools have a proposal aimed at restructuring schools that failed to meet expectations on the report card and convert them in to a voucher school or an independent charter school, which in both cases would not be under the Milwaukee School Board. Both options would be overseen by the county executive and a public board would be appointed. If this happens, there are many questions that need to be addressed, including if the school becomes a voucher school will they serve the same children that are currently attending? Milwaukee public schools are 20% children with disabilities but voucher and charter schools do not have to take those students. Currently there are 55 schools on the list that could be restructured. Joanne will keep the group updated on this issue.

It was noted that the 2015-2017 Bills of Interest document is extremely helpful.

Item 4: Office of Children’s Mental Health (OCMH)

Kim provided the following updates:
· The group addressing the Youth Emergency Detention continues to meet and brainstorm how to address the rising rates. CYC stated they would like to have the recommendations from this workgroup when they are developed. The myth sheet was shared and found to be helpful. Due to feedback, the myth sheet will be renamed and revised. CYC will also receive the revised version. Those agencies involved in this group include:
· Counties
· DHS
· DCF
· DHS Area Administration
· DMHSAS
· The Disparities group, which right now is only state agencies, may involve more stakeholders in the future.
· Medical Home Initiative. Public Health is leading the multidisciplinary effort regarding the statewide medical home initiative and includes members of the Care4Kids initiative providing medical homes to foster children in the southeast corner of the state to communicate between the two programs.
· Collective Impact is in the process of developing work groups. Each work group will have 8-10 people. If anyone is interested in participating, please contact Kim. around the 3 goals of:
· Increase access
· Building resiliency
· Trauma informed systems change
· The Joint Finance Committee met yesterday and voted 16-0 against having OCMH under DHS, as is proposed in the governor’s budget.
Item 5: Strategic Plan Preparation

Kim began by describing the past strategic planning process. The team had a deadline imposed by the Council to complete the process. The group began planning in advance, discussed ideas and options and each had to rank their choices. The group then chose the top 3 to develop action steps during the strategic planning session. Grassroots Empowerment also did strategic planning and they developed a way to prioritize by using the Participatory Decision Making Process, of which the Legislative & Policy Committee also used. This process involves ranking based on feasibility and importance. One group ranked based on feasibility and one group ranked based on importance.

Rick then went through the table that he created as an example. This document shows the process used for the Child Psychiatric Consultation Program, including columns for phases of goal attainment; information needed and steps; and guiding questions. It was noted that not everything in the CYC Strategic Plan requires legislative change and perhaps the group needs to consider this as well.

Break

Item 6: Strategic Plan Preparation Continued

Rick went through his spreadsheet CYC Options for Priorities Page, that includes about 50 items. After going through this document, committee members added the following priorities:
· Exclusionary discipline. (Culturally Informed & Inclusive WI Elevated rates) This could include Trauma Informed Care and needs to be reframed with positive language.
· Infant mental health expertise within state departments (Infrastructure)
· Youth peer specialist (support parent youth voice) 
· Medicaid prior authorization and reimbursement is a barrier to access (increase access/infrastructure)
· Prior authorization for infants and toddlers (increase access/infrastructure)
· Respite rather than crisis respite (Increase Access)
· Remove school from seclusion and Restraint (Culturally Informed & Inclusive WI Elevated rates)
· Privacy issues, as it relates to officers and HIPAA
· Law enforcement
Committee members can continue to make additions and subtractions. A small committee will meet to make groupings of this large list to make it more manageable and less overwhelming. Members include Paula, Rick, Joanne, and Phyllis. A meeting was scheduled but towards the end of the meeting, Rick noted that he actually will not be able to make that time work. Paula will send an email to the small group to find a different time. Rick can have Karen send out the tool that the Mental Health Needs Assessment team used.

Members developed a timeline, working backwards from the strategic planning session date of June 4th.
· May 22nd: small workgroup will forward the revised priorities list to Karen.
· By May 22nd: Rick will email Karen the detailed rankings instructions, keeping in mind synergy with other projects, feasibility, and importance.
· May 22nd: Karen will email committee members the revised priorities list as well as the instructions.
· May 29th: Members must submit their list of rankings to Karen. This will provide enough time for Karen to pull all of the results together.
Item 7: Membership Recruitment Discussion

Paula stated that there are a few people that are interested in joining CYC, including: a school administrator;  a parent through DPI; Snezana said she wants to join; as well as a few people of color that Paula has reached out to. Therese also stated that she is interested in rejoining the group. Paula and Rick will be drafting a membership letter, perhaps a Purpose and Activity letter, that will include:
· What the group is about
· What the expectations are
· The purpose of the group
· Historical information
· How CYC functions in relation to the Council
· What a person is committing to
· [bookmark: _GoBack]A statement recommending that the person attend a few meetings before making a final decision.
Therese stated that she has an example of this type of letter and will forward it to Paula.

Item 8: Future Agenda Items
 
· Interest in school-based mental health has increased significantly. Different representatives of different types of school-based mental health services could present, preferably people who are actually doing it. Jeannette Deloya from Madison Metropolitan School District could be an option. Another option is Barb Buffington from the Deforest School District. She is interested in joining CYC and could present on her small program. Possible issues to address under school-based mental health include:
· Where is the parent involvement?
· How is it interfacing with the classroom?
· Discuss education and privacy regarding police and HIPAA. Paula noted that she attended a presentation by a Madison Mental Health Police Liaison who stated that the police are not required to follow HIPAA in suspected imminent risk situations. This came from a question regarding broadcasting someone’s name, mental health status, and their address on police scanners. Paula also noted that she had attended a public meeting in which the entire room was given a document that listed every known Madison resident’s mental health diagnosis and their address.

Item 9: Adjourn

Meeting adjourned.
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