	Scott Walker
Governor




			[image: ]

State of Wisconsin

Wisconsin Council on Mental Health
1 West Wilson Street, P.O. Box 7851
Madison, Wisconsin  53707-7851
	Matt Strittmater
Chair

Mishelle O’Shasky
Vice-Chair

Julie-Anne Braun
Second Vice-Chair








DRAFT MEETING MINUTES OF THE CHILDREN YOUTH COMMITTEE
		August 6, 2015 at 12:30 pm to 3:30 pm
Madison Police East District, 809 S. Thompson Drive, Madison, Wisconsin  53716

Members of the Children Youth Committee (CYC) in Attendance: Dan Naylor, Peggy Helm-Quest, Sneza Matic, Joanne Juhnke, Paula Buege, Bonnie MacRitchie, Rick Immler, Phyllis Greenberger, Kathryn Bush

Members of CYC in attendance by phone: none

Department of Health Services Staff/Other state staff in Attendance: Karen Bittner

Members of the Public in Attendance: none

Item 1: Call to Order

· Members were welcomed, introductions, and Peggy read the Guidelines for Conduct of Meeting. 
· Dan motioned to approve the July 9th minutes and Bonnie seconded. The minutes were reviewed with the following correction:
· Item 3, page 4: Under announcements, for the CCF Conference. The second sentence should read “People can register at www.ccfconference.org or by going to the Wisconsin Family Ties Facebook page.” Delete the entire last sentence.
Minutes were approved as amended.
· The next meeting is scheduled for Thursday September 3rd, 2015, 12:30pm-3:30pm at DHS, conference room 850A.
· Announcements
· Sneza will be attending the American Legislative Exchange Council meeting in Scottsdale Arizona in early December.
· Rick stated that Joanne has agreed to be the co-chair, with a reminder that Paula had agreed to do so only on an interim basis. Joanne’s nomination has been forwarded to the chair of the Council, who must approve it. The hope is that is Joanne will be the co-chair starting in September. Rick also stated that Bonnie has also agreed to be the other co-chair, replacing him. Bonnie needs to check in with her boss and examine her job duties. Bonnie has been nominated for the position and the hope is that she will start in January 2016.
· No public comment

Item 2: Discussion of CYC Purpose, Member Roles and Priorities

Purpose
Dan began this section by reviewing the purpose of CYC. According to the Council Bylaws, Article I, Section 2, the purpose of the Council is as follows:

The purpose of the Council is to assist the State in the review, development and implementation of a comprehensive mental health system with a coordinated array of services and other assistance for adults and children with mental illness or who have other mental health problems. The goal of a comprehensive mental health system is to facilitate recovery through independence, productivity, and integration into the community as well as to advocate for and promote wellness, prevention, and early intervention.

Regarding responsibilities of the Council, key words that Dan noted include: advise, provide recommendations, review, serve as advocate, and promote. In Article IV, Section 1, it is noted that:

The Council may establish other standing committees, ad hoc committees and task forces as necessary or convenient to conduct its business. These committees or task forces may make recommendations to the Council and perform such other duties a designated by the Council. These committees may not act on behalf of the Council except when given such authority with respect to a specific matter and within specific limitations designated by the full Council.

CYC is a standing committee to the Council. Other standing committees include Adult Quality, Criminal Justice, Nominating, and Legislative & Policy (L&P). 

Member Roles and Priorities

For purposes of strategic planning, and to better understand the unique perspectives of CYC members, each member was asked to describe their interest and key concerns regarding children’s mental health. If a member is representing a State Department or any other various organizations, they were also asked to share that agency’s purpose/mission and how it relates to CYC. Lastly members were asked to share their thoughts on what they would like to see differently in a year in the area of children’s mental health. Each member spoke to each of these, and also told personal stories as everyone has been affected by mental health in at least one way in their lifetime. Below is each member’s ideal:

Bonnie: Every child who could benefit from Trauma Focused Cognitive Behavior Therapy (TF-CBT) would receive that service. Every parent and foster parent would have access to the Trauma-Informed Parenting Training. Bonnie also wants to elevate trauma training to the next level and provide practice change for all people working with kids.

Paula: Every child would get their needs met; every family would have everything they need. People will work with families where they are at and every child would stay in their home.

Joanne: Every family will get the services they need, including Parent Peer Specialist services. Families will stay together as kids belong at home.

Dan: All children have access to a collaborative system and all adults should have access to a collaborative system.

Peggy: All systems will be in place to help families in order to give them the support they need to address the issues.

Phyllis: For families that have kids with disabilities, there is no wrong door. No matter where they knock someone can point them in the right direction.

break

Item 2: Discussion of CYC Purpose, Member Roles and Priorities (cont.)

Kathryn: Every interaction of every minute with children provides a rich, positive, wholesome experience, and then less recovery would be needed.

Sneza: Wants to see more “recess.”

Rick: Children and families have access to high quality services that are evidence based and early intervention is prioritized for our kids.

Karen will write up each ideal and present it to the group, perhaps as part of a mission statement for the group.

Item 3: Overview Elements of Effective Meetings

[bookmark: _GoBack]It was noted that the Guidelines for Conduct of Meetings are read at each CYC meeting but they are not always followed and these guidelines are recommended by the Council. The group decided to develop guidelines specific to CYC. Dan discussed in his trainings for CSTs, he talks about what makes a good and effective meeting and asked members what needs to happen in order for them to want/like to go to a CYC meeting; what would make members feel comfortable at the meeting. The list developed includes:
· Acro-knock: any participant may knock on the table to signal a request for a definition of an acronym or jargon-term. 
· Established agenda
· Agenda items note when member response is required
· Agenda items are of interest
· Productive
· Do not interrupt others
· Co-chairs ensure everyone has a voice
· If a person makes a motion, allow everyone else to speak before that person can add anything else
· As members we will do our homework, if at all possible. For example, we will read minutes prior to meeting
· Start/end on time
· Highlight changes in location
· Clarify starting time
· Consider sub/work groups between meetings
· If substantive data to review consider advance “deadline”
· Post agenda at least 7 days in advance (statute is 24 hours)
· Send items to Karen at least 3 working days in advance (to send to the entire group)
· Refrain from side discussions
Karen will write up the list and members will review the list at the next meeting. It was also suggested that the list be placed in an orientation packet for new members so that it does not need to be read at the beginning of every meeting.

Item 4: Strategic Planning Discussion

Bonnie stated that after the strategic plan session in June, she and Phyllis had a conversation. Bonnie stated that as a group, we don’t need to overcomplicate the process and that it can be straightforward. She suggests that the group have a finite number of priorities, perhaps 3, including:
1. A standing priority goal that addresses the deep end kids, with SED (severe/serious emotional disturbance).
2. A priority around prevention and early intervention. This is an area that the group should always be thinking about.
3. A rotating priority that addresses the “priorities of the day.” Right now school based mental health might be an example.
Bonnie also suggested forming work groups that meet every other month and the group as a whole meets the other months.

Other suggestions/ideas include:
1. Does CYC still need to meet with L&P twice a year?
2. On the months that the work groups meet, have the work groups meet 1230pm-2pm then the group as a whole meet from 2-330pm.
3. With the addition of work groups, it may not be necessary to meet every month as a whole. Schedule meetings each month but cancel if there is nothing on the agenda.
4. Possible work groups include: SED, Prevention, Legislative, Strategic Plan, Block Grant, and Access.
5. Ensure that the work groups understand that they cannot make decisions but can make recommendations to the larger group, who in turn makes recommendations to the Council.
No decisions were made today. Members were encouraged to think about the options and the discussion will be continued at the next meeting.

Item 5: Strategic Agenda for next meeting

No discussion.

Item 6: Adjourn

Paula motion to adjourn and Phyllis seconded. Meeting adjourned.
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