Children and Youth Committee Meeting Minutes
June 6, 2013
Strategic Planning

Present: Phyllis Greenberger, Missy Zoephel, Rebecca Wigg-Ninham, Mai Zong
Vue, Jo Pelishek, Therese Ahlers, Jackie Baldwin, Dan Naylor, Nic Dibble, Paula
Brown, Rick Immler, Kim Eithun Harshner

Announcements

CCF conference is Monday, Nov. 11, 2013. Dan Habib who produced a seclusion and
restraint film and a documentary called “Who Cares about Kelsey?” will be the keynote
speaker. The subject of the documentary, Kelsey, will be there as well. The conference
will be at Wausau (Stoney Creek or Rothchild).

The new Associate Director at Wisconsin Family Ties is Amy Mondloch.
Goal 1:

Suggest Guiding Principles for an OCMH supporting mental health from birth to
adulthood and to coordinate and integrate prevention, early intervention and
treatment services for children and their families.

1. Review the research on other states’ Office of Children’s Mental Health
guiding principles as well as the guiding principles from Wisconsin
organizations such as Wisconsin Family Ties, Wisconsin Collaborative
Systems of Care, Wisconsin Alliance for Infant Mental Health, etc.

2. Review the original budget language and the current legislation to inform the
guiding principles.

3. Develop and send a draft of the proposed guiding principles to the Wisconsin
Council on Mental Health for approval at the July meeting.

4. Establish the Children and Youth committee as having an advisory
relationship with the OCMH with a member of the Office serving on the C &
Y committee of the MHC.

A small group (Paula, Therese, Phyllis, Dan and Kim) will draft some guiding principles
before the next Children and Youth committee meeting (July 11) so recommendations
can be made to the Council in the July meeting. Jackie and Kim will ask for a
placeholder at the Executive Committee meeting and the motion will be drafted and sent
after the July 11 C & Y meeting.

Possible Guiding Principles to be considered that came up in the discussion:
e Integrate meaningful parent, youth and family involvement in all systems.
e Develop trauma informed and culturally sensitive policies in all departments.



e Develop a system that focuses on a continuum of services including prevention,
early intervention, and treatment.

e Awareness of the mental health needs across the lifespan of children from prenatal
to adulthood.

e The OCMH will develop a strategic plan to coordinate across systems/departments
and others participate in developing the plan

e Incorporate professionals into input and participation of the strategic plan

e Assure a partnership and commitment by all levels of government, state, local, tribal,
etc. for consistency and collaboration with the Office of Children’s Mental Health
(communication and coordination at a higher level)

Goal 2: Provide parents and helping professionals working with infants and young
children the knowledge, skills and practices that support healthy social and
emotional child development in prevention and intervention services.

1. Advance specialized skills and requirements for mental health competencies
for professionals and paraprofessionals working with young children and
infants.

2. Integrate relationship based practices into core competencies or services

prenatal through childhood.

Promote awareness of infant mental health.

4. ldentify and recruit partners to collaborate to achieve goals across service
systems.

5. Gather relevant data and financing information to inform and support
benefits and outcomes of early childhood and infant mental health
proficiency.

6. Ensure practice and policies require individualized, culturally astute
Services.

a. Build a data system
b. Develop a standard of practice

w

Goal 3: Increase access and quality of wraparound services/expansion of
Coordinated Service Teams.
1. Review the survey results to develop committee action plan to address the
identified needs for Coordinated Service Teams and expansion.
a. Report to the Mental Health Council on challenges and issues.
b. Collect data on the long-term impact of CST on children
c. Access for all children with mental health needs to wraparound/CST
services

2. Review of Mental Health/Substance Abuse Block Grant with focus on CST
funds and function.

3. For the purpose of the future development of Coordinated Service teams by
the August meeting review the survey results and legislation for January
implementation.

a. Increase peer support



b. Increase family and youth involvement
c. Improve data collection and analysis

The next steps include:
1. Developing strategies and activities for the three goals identified with
timelines and committee members working on it.
2. Developing the next goals on the priority list and others that are time

sensitive.
a. The next identified priorities (with original numbers on the list of
18 are:

5. Integrate meaningful consumer involvement in all systems.

6. Use data driven decision making and outcome measures for implementation of
programs and continuous quality improvement.
o0 Develop capacity to gather and compile data across multiple agencies
0 Develop and conduct an evaluation of common outcomes
o Pyramid Model implementation is based on data driven decisions. Data is
collected at the child level, the teacher level, and the program level
providing clear guidance on where efforts need improvement.

The overall calendar for the C & Y committee meeting should be developed with such
things as review of the block grant included. The new members would like to be able to
plan for possible tasks.



