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MENTAL HEALTH CRIMINAL JUSTICE COMMITTEE                                                         of the Wisconsin Council on Mental Heath
MINUTES – April 14, 2016 Meeting 
Attendees:       Committee Members: Committee Chair Mishelle O’Shasky (MHC/GEP); Committee-Co-Chair Tamra Oman, DHS/WI Resource Center); Ron Jansen (citizen – by phone); Bob Dore (consumer – by phone); Kristi Dietz (DOC, Office of Detention Facilities); Lorie Goeser (DHS/DMHSAS); Norman Briggs (ARC); Mary Delaney (Legal Action of WI); 

	Advisors: Brian Weidman (DOC) – by phone. 

	Others: Mike Derr (DHS/DMHSAS – Committee staff person); Karen Breit (Lac Courtes Oreilles Community College); James Kilgore (Tellurian); Lori Yach (consumer); D’Angelo Capriglione (DHS – PACT Program).

Meeting called to order at 10:05 a.m. by Mishelle O’Shasky, Committee Chair.  
· Roll call of attendees who were present at DOC and who introduced themselves, and of those who called in by phone. James Kilgore, Lori Yach, Karen Breit and D’Angelo Capriglione were guests; they all gave some background information on their involvement in mental health and substance abuse services.
· Mike Derr read the Review of Meeting Guidelines handout.
· All attendees briefly described a recent positive event or accomplishment to celebrate.
· No one suggested any additions to the meeting agenda. 
· 2/11/16 meeting minutes were reviewed.  Norman Briggs moved to accept the minutes, Tamra Oman seconded the motion.  Committee voted unanimously to approve the minutes.

Announcements:

1. Mishelle O’Shasky reminded attendees of the upcoming Empowerment Days on May 10-11th in Madison, and Tamra Oman is keynote speaker. Three types of discussion topics will be offered during the banquet.  
2. Bob Dore noted a recent meeting discussion on the Green Lake County ____ program, and clarified that the recidivism rate of Green Lake Co. Jail inmates completing his program was 11%, and that 54% completing the program successfully have found employment.  Brian Weidman clarified that he works in the Monarch mental health unit, in reference to the Feb. 2016 meeting discussion on how staff implement facility policy.  


Juvenile Justice Policy Academy Update:

Mike Derr gave a brief background on this initiative and referenced the one-page update written by Lucas Moore, DHS adolescent substance abuse treatment coordinator.  Wisconsin was one of five states selected to receive this technical assistance award.  Lorie Goeser mentioned that the Beloit School district will use trauma-informed care, violence de-escalation strategies, use of police-school liaison officers, and other evidence-based practices in response to unlawful or disruptive behaviors that traditionally are referred to the juvenile court system.  

James Kilgore wondered whether the Beloit Inner City Council for substance abuse still exists as a vehicle for addressing youth substance abuse prevention and intervention.  Mike Derr will check with Lucas Moore on this question.  Norman Briggs applauded this project’s focus on specialized substance abuse treatment for youth, but noted the challenge and difficulty of scaling such specialized treatment to meet youth needs across the state.  The substance abuse sector seems to be moving the wrong way in this regard.  T. Oman stated need for programs to treat the underlying causes or factors contributing to substance abuse rather than simply the symptoms.

DHS Update:

Lorie Goeser passed out several charts and Fact Sheets (Neonatal Abstinence Syndrome in WI; Opioid Overdose Prevention in WI; Trauma and Substance Use in WI; and Misuse and Abuse of Opioids in WI).  She will provide an update on the Opioid Treatment Map in WI at a future meeting.  L. Goeser has copies of the First Episode Incarceration – Framework for Recovery, by the Vera Institute of Justice.  

Also, diversion and drug treatment courts will apply for funding at the upcoming Treatment Alternatives and Diversions (TAD) grant solicitation; this round is competitive.  $2 million more in funding added by WI Legislature.  There are three categories of awards: new court planning; implementation – 5 year process; and expansion.  WI drug courts are to follow the national drug court standards.  While attending recent meetings and training sessions, she has been more impressed with DAs and court officials’ knowledge of trauma-informed care, than with service providers.  In response to T. Oman’s question, L. Goeser responded that some courts are applying gender-specific strategies and practices.

In response to N. Briggs question, L. Goeser noted that it’s hard to say whether treatment courts in WI are fully compliant with state or national standards.  Courts are in different stages; there are different standards or regulations that apply to different specific type of courts.  WI Dept. of Justice is looking into this question.  M. O’Shasky noted the problem of treatment courts popping up without accountability and seeking to follow specific standards.

Kristi Dietz noted that there was a TAD Advisory Committee several years back, and legislature initially gave money to counties to start their own treatment courts.  More recently the legislature has appropriated money for expansion of treatment courts, and has morphed the advisory committee into the Criminal Justice Coordinating Council (CJCC), which oversees several sub-committees including one for these courts (M. Oshasky is on that sub-committee.)  Also, State Courts system establishes its own standards.  And local CJCCs are formed at county level.  There were five regional trainings.  Environment is fragmented.  Questions are raised. Original question of where are we at with treatment courts?  Treatment courts website has information on best practices, outcomes, surveys, program information, etc.  

CJ Committee Membership Update:

T. Oman noted that she, L. Goeser and K. Dietz met as a community membership workgroup to discuss membership issues and recommendations.  But first, the workgroup needs to understand what it should bring to the table for the full Committee.  What is the target to meet?  And that leads to questions of what the Committee should be doing; what is its purpose?  In total, what does all this effort mean?  Who wants to be on committee?  What are attendance requirements or how should interest be demonstrated by candidates for committee?  What is a committee member vs. advisor?  What type of plan is there for succeeding a former member with a new member from the same agency?  Do we interview candidates?  Workgroup needs clarification on all these questions and issues.

K. Dietz: What is supportive role and relationship with the larger Council?  What is means of communication?  We need to determine what the correct composition of membership should be.  What is the process for becoming a member?  For communicating its actions with the Council?  Other members could help M. O’Shasky with this.  M. O’Shasky gave explanation of her role as committee chair on the Council and how she reports committee recommendations and gathered information to Council (through Council Executive Committee meetings), and that there is no real formal process for putting new people on committee.   There are recently guidelines from committee on process for removing members who are not active.  K. Dietz suggested policy for notifying other committee members of membership removals and new candidates.  T. Goeser agreed committee needs to get people approved as members.  Also, roster should reflect the slot or position each member occupies.  N. Briggs: Look at the regulations and guidelines defining Council membership and other requirements; maybe from those the committee can deduce what the committee’s purpose and mission, and membership requirements should be.

T. Oman: Committee membership could align closely with that of the Council’s.  T. Oman and K. Dietz: Once committee defines composition, then members could work on outreach to various agencies with current members to encourage attendance, and encouraging participation and membership from sectors that are underrepresented.  This all needs to be resolved before committee addresses new strategic plan. 

K. Breit asked what are the regulations and guidelines that the committee must follow.  M. Derr responded most regulations apply only to full Council.  N. Briggs believes that committee members must first articulate what the committee’s purpose and mission is; that will determine the membership.  J. Kilgore echoed he’s not sure of the committee’s purpose. M. Derr: Committee has been discussing whether its role relative to the Council is to advocate, to inform, to facilitate discussions, to adopt motions recommending courses of action, etc.  K. Dietz believes the committee should entertain and pass motions defining items to report back to or recommend to full Council.  We need an actual process.

Committee members gave Membership Workgroup permission to meet and explore above questions and come up with answers and proposals or recommendations to develop concrete policies and processes, per T. Oman.  L. Goeser suggested that future agendas include as one item: Status of motions that were reported to Council, and Council’s actions.   

M. O’Shasky: Four persons (K. Breit, J. Kilgore, D. Capriglione, L. Yach) are in attendance at meeting having submitted applications or resumes for consideration for appointment to the committee.  N. Briggs: Committee should come up with a one sentence mission statement and defines its stature relative to the Council first, prior to finalizing membership policies.  Other members agree, but felt that because the four persons have already attended several meetings and demonstrated their interest, it would be most fair to decide today whether or not to select them for the committee.  The four candidates each then gave a brief description of his/her interests and backgrounds for serving as committee members.  N Briggs moved that the committee recommend all four candidates be appointed as committee members.  B. Weidman seconded the motion.  Motion passed with unanimous vote, with K. Dietz abstaining.

Committee’s 2016-19 Strategic Plan:

[bookmark: _GoBack]T. Oman: We should table the Strategic Plan discussion until the June 2016 meeting, after the Committee Membership workgroup reports back with proposals on the membership questions.  M. O’Shasky: Norm Briggs and other committee members are invited to come up with one sentence defining the Committee’s purpose or mission, to share at the June meeting.
Meeting was adjourned at 12:07 p.m., upon consensus of the Committee.
Minutes respectfully submitted by Mike Derr, DHS/DMHSAS.  Next meeting is Thursday, June 9, 2016 in Madison at DOC, beginning at 10 a.m.
