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CRIMINAL JUSTICE COMMITTEE                                                                                       of the Wisconsin Council on Mental Health                                                                               DOC Central Office Building                                                                                                      3099 E. Washington Ave., Madison, WI                                                                             Thursday, June 11, 2015

Meeting Minutes	
Attendees:      Committee Members: Committee Co-Chair Mishelle O’Shasky (MHC/GEP); Committee Co-Chair Joann Stephens (Office of Children’s Mental Health); Michael Conwill (citizen); Mary Delaney (Legal Action of WI); David Callender (WI Counties Assn); Glenn Larson (DHS); Ron Jansen (citizen) – by phone; Robert Dore (citizen); Kit Kerschensteiner (Disability Rights WI); Norman Briggs (SCAODA).

	Advisors: Brian Weidman (DOC); Margie Barnes (DOC) – by phone; Gary Ankarlo (DOC) – by phone. 

	Others: CJ Szafir (WI Mental Health Council - guest) – by phone; D’Angelo Capriglione (guest); Tamra Oman (DHS – guest); Mike Derr (DHS – Committee staff person); Ryan Stachoviak (DHS – guest).

Meeting called to order at 10:04 a.m. by Mishelle O’Shasky, Committee Co-Chair.  
· Roll call of attendees who were present at the DOC Central Office Building and those who called in by phone.
· Co-Chair O’Shasky highlighted the Review of Meeting Guidelines that have been passed out at prior committee meetings (no copies were available for this meeting).
· No additions to the meeting Agenda were suggested by attendees.
· Attendees reviewed the Minutes from the 2/12/15 Committee meeting.  One repetitive phrase error was referenced and change suggested on page 2. Mary Delaney moved to approve the Minutes; Norman Briggs seconded the motion.  The Committee adopted the motion unanimously, with Co-Chair Stephens and Norman Briggs abstaining.


Mental Health Block Grant – Needs Assessment and Criminal Justice System Priorities:

· Ryan Stachoviak, DHS, gave an overview of the Mental Health Block Grant application process.  DHS is currently preparing FFY 2016-17 Two-Year Plan.  

· In 2013, DHS prepared a very robust Needs Assessment for the 2014-15 Plan.  This year, the Assessment is an update to the 2013 Assessment.  Each committee member and advisor received a draft 2015 Needs Assessment.  Ryan encouraged persons to take time to read through the draft Assessment and offer comments and feedback, which could be sent directly to Ryan or through Mike Derr at DHS.  Ryan also handed out a one-page summary of the assessment update for members and advisors to review.  Comments were to be sent in prior to the next WI Mental Health Council meeting on 7/15/15, when the Council would work on the Needs Assessment and Block Grant application.  

· In response to Norman Briggs question, Ryan stated that the mental health and substance abuse block grant applications are consolidated, as they were for first time in 2013. However, the funding streams are still separate.  $27 million for substance abuse; $7.4 million for mental health.  Very little block grant money is available directly for offender programs.

· Ryan discussed priority areas established for both mental health and substance abuse block grants.  He handed out a set of slides on the block grant overview and process.  Last May, the Mental Health Council designated criminal justice as a priority under both block grants, specifying recovery-based and evidence-based programming.  Last year, treatment and diversion programs were featured strategies, and will remain so this year, but there should also be additional strategies featured.  The Council is also looking closer at increased suicide rates, especially among males ages 45-64.

· Norman Briggs noted a page 23 table where the no. of units of services dropped significantly from the prior year.  Ryan cautioned that the needs assessment draft may have some skewed data and other data quality issues that needs correcting.  One explanation is that DHS shifted from the HSRS to PPS reporting system in 2013.

· Co-chair Stephens suggested that both evidence-based practices and evidence-informed practices (stemming from less rigorous testing process) such as newer therapy, trauma-informed care, etc., should be supported by block grants, per SAMHSA requirements.  Ryan agreed that evidence-informed practices should be featured.

· Kit Kerschensteiner suggested that the block grant plan also address needs and services faced by homeless persons.  Ryan responded this is addressed in the plan.  

· Tamra Oman, Kit Kerschensteiner and others mentioned the problem of persons falling through the cracks and unable to access services.  Tamra noted that she didn’t qualify for services in any county after she left prison.  In Dane Co. there is a one year waiting list for services.  OARS is only available in some counties.  Co-Chair O’Shasky said that it is very discouraging for former inmates to get bounced around when looking for services.  She asked how the committee can help make services available to inmates across the entire state.  This question/topic will be included on a future meeting agenda.

· Robert Dore stated that inmates in Green Lake Co. can sign up for Badger Care and set up wraparound services in advance, no lapse in coverage.  77% of released inmates are participating in one form of aftercare programming.  Kit Kerschensteiner suggested the Committee hear more from Robert about how Green Lake Co. and Jefferson Co. jail inmates successfully access services.  Margie Barnes noted that since March 2015, DOC social workers have been trained to provide Badger Care applications to inmates 30-90 days prior to release.  Several committee members and advisors mentioned various barriers (e.g., lack of access to Internet) that prevent prison and jail inmates from applying for or accessing benefits.  Mary Delaney mentioned that few counties will perform functional screenings, though Robert Dore stated that Green Lake inmates have been functional screened for the CCS program.

· Other suggestions for helping to improving inmate access to services included: creating a website or link that would help applicants from all facilities and counties directly access benefit descriptions and applications; DHS creating a dashboard site showing data and program information/application process for each county across WI; The DOES program helps inmates to access services; regional collaboration among several counties; standardization of services among all counties.

Committee Membership Update/Selecting new Members:

· Mishelle O’Shasky and Mike Derr noted the current Committee member and advisor roster and the need to fill several vacant slots.  Mishelle O’Shasky summarized the draft Committee Application Form that prospective members would complete; application is taken from Mental Health Council’s form.  Joann Stephens suggested a couple word changes in the draft: referring to both ‘mental health and substance abuse services’ when candidates cite their background; delete the phrase “mentally ill person.”  

· Committee members said it would be good to know what slots and types of new members we are seeking to fill.  Several members agreed we should recruit persons from specific backgrounds, such as consumers, law enforcement/jail/court person.  Candidates can self-identify, represent multiple slots.  Co-Chair Stephens suggested that vacant slots include specialists from SSA, Probation & Parole, consumers, and DOC psychology director.  Future meeting agenda topic should be a discussion of which slots to have represented on the committee.  Kit Kerschensteiner noted a difference between committee member representing self as a consumer vs. member representing a consumer-run entity.  Ron Jansen raised the issue of new members posing a potential conflict of interest issue regarding committee decisions; others noted that members can recuse themselves when facing a potential conflict.

· Joann Stephens moved to approve form, Kit K. seconded.  Motion passed.  Co-Chair O’Shasky mentioned that D’Angelo Capriglione (PACT program) and Tamra Oman (DHS, WI Resource Center) are both interested in becoming committee members.


2015-17 Budget and Legislation

· David Callender gave update on the budget process and summarized a series of slides created by Sarah Diedrick-Kasdorf at WI Counties Assn. 

· Norman Briggs noted the proposed transfer of Intoxicated Driver Program responsibilities from DOT to DHS without any additional funds being provided.  Mishelle O’Shasky noted the proposed cuts to 60 DOC staff while also additional inmates being added as a concern.  Funds are proposed for Sturtevant and Columbia correctional facilities.

· Several committee members and advisors commented on proposed reduction of guards in prison towers.  David Callender mentioned the significant objection to this from some legislators and members of the public.  

· Gary Ankarlo mentioned that DOC has a ½ time person now providing mental health training to officers.  Also, suicide prevention training is more interactive.

· Glenn Larson and Kit K. mentioned SB 181, the concern that this would lead to a need to build even more mental health beds.  Glenn stated that DHS opposes this bill, as this type of legislation was found to be unconstitutional under Jackson v. Indiana (confinement could be indefinite under new law), and legislation was based on a faulty premise regarding a Rock Co. murder.  
Office of Children’s Mental Health:

· Co-Chair Joann Stephens gave overview of the Office, the idea to approach children’s needs as public health need, not just mental health clinical or behavioral needs.  Shift from programs approach to systems thinking; collaborative approach.  PowerPoint slides focus on this shift of focus.  There has been little presence in the criminal justice system so far.  The Office needs to work more with families of juveniles who are in the system.  Too often we are criminalizing trauma-based experiences.  Help promote meaningful family and consumer involvement, persons with “lived experience.”  DPI building “landing area” website containing training information.

· [bookmark: _GoBack]Ron Jansen noted the Creative Corrections Scholarship Foundation and its work across WI to help break the cycle of criminal behavior within families, by providing families of inmates with funds to send children to college.  Tamra Oman believes these efforts toward children of the incarcerated will make a big difference in the state of incarceration over the next 20 years.  

· Norman Briggs referenced the OCMH’s Annual Report, that in WI a fewer percentage of parents of CHIPS youth are identified with substance abuse issues than national avg.; this is big surprise.


Juvenile Justice Policy Academy:

· Joann Stephens gave an overview of Wisconsin’s involvement in this school-based diversion effort; was 1 of 4 states selected.  Academy funded jointly by SAMHSA and MacArthur Foundation.  Draft plan is not yet available, should be done by August.  Primary focus is to provide trauma-informed support to students.  Four state staff and four staff with Rock Co. and Beloit School District are participating (including Joann).


GEP “United We Stand” Grant Award from SAMHSA

· Co-Chair Mishelle O’Shasky gave an overview of this grant project.  Grassroots Empowerment Project (GEP) is partnering with DOC and OARS to provide training in forensic peer specialist work (though they are looking to change the name of these specialists).  Targeting inmates who are released from a State of WI correctional institute.  Inmates in county jails or federal prisons are not included.  This is in addition to certified peer specialist training.  Can interested persons access other training?  Robert Dore noted that the Pennsylvania training is restricted to those residents.  

· Tamra Oman cautioned all attendees to be mindful of how DOC staff and others need to take care of themselves, address their own needs, in this sort of environment.  Mishelle asked persons to contact her if anyone is interested in being a member of a project group.  Project starts in October.  Listening sessions start in December.

· Glenn Larson recognized Tamra Oman as recent recipient of Virginia Hart award. 

Meeting was adjourned at 12:10 p.m.  Next meeting is on Thursday, August 13th at 10 a.m. at the DOC Central Office Building in Madison.  Minutes respectfully submitted by Michael Derr, DHS/DMHSAS.
