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CRIMINAL JUSTICE COMMITTEE                                                                                       of the Wisconsin Council on Mental Health                                                                               DOC Central Office Building                                                                                                      3099 E. Washington Ave., Madison, WI                                                                             Thursday, February 12, 2015

Minutes	
Attendees:      Committee Members: Committee Co-Chair Mishelle O’Shasky (MHC/GEP); Kristi Dietz (DOC); Michael Conwill (citizen); Mary Delaney (Legal Action of WI); David Callender (WI Counties Assn); Glenn Larson (DHS); Silvia Jackson (DOC); Ron Jansen (citizen) – by phone; Katie Alft, for Jamiesue Knowlton (Legal Action of WI) – by phone.

	Advisors: JoAnn Sokolik (DOC); Margie Barnes (DOC) – by phone; 

	Others: Robert Dore (citizen); Patrick Gold (guest of Michael Conwill); Mike Derr (DHS – Committee staff person); 

Meeting called to order at 10:03 a.m. by Mishelle O’Shasky, Committee Co-Chair.  
· Roll call of attendees who were present at the DOC Central Office Building and those who called in by phone.
· Mike Derr read the Review of Meeting Guidelines that was passed out to attendees.
· No additions to the meeting Agenda were suggested by attendees.
· Attendees reviewed the Minutes from the 12/11/14 Committee meeting.  Two minor spelling and initials errors were referenced and changes suggested (i.e., replace “Mary Barnes” with “Margie Barnes”).  On page 4, within the “Reviewing the Pennsylvania Peer Specialist Program” section, 2nd paragraph, the percentage “65%” should be changed to “63%” so that sentence reads, “Robert Dore noted the peer program in Green Lake Co. Jail, and 63% difference in criminal thinking…”
· Mary Delaney moved to approve the Minutes; David Callender seconded the motion.  The Committee adopted the motion unanimously.


Update on Mental Health 2.0 Document and WCMH:

Mishelle O’Shasky gave a brief update on the status of WCMH’s Mental Health 2.0 document and our Committee’s recommendations to WMHC approved at the Dec. 2014 meeting.  WMHC approved the committee’s recommendations for inserting into MH 2.0 proposals to: (1) increase funding by $2.6 million in the 2015-17 budget for the OARS program; (2) authorize certification and training for forensic peer specialists; and (3) adopt several revisions for problem-solving court programs.

Shel Gross informed the Criminal Justice Committee leadership that the Joint Legislative Council approved for introduction into legislation three measures that the committee and WMHC support relative to problem-solving courts: (1) expand TAD (Treatment Alternatives and Diversion Programs); (2) permit individual programs to accept violent offenders [but enabling domestic abuse advocates to be part of the hearing process]; (3) make veterans eligible to participate; and (4) no longer exclude persons who have solely mental health issues without any co-occurring substance abuse issues or needs.

Robert Dore – TC3 Model at Green Lake County Jail:

Invited guest Robert Dore presented for approximately 50 minutes on basic concepts of the modified therapeutic community (TC3) model that has been employed in prisons and jails across California and now is being implemented in Wisconsin jails.  Robert became acquainted with this model – a form of inmate mentoring -- first while serving time in the California prison system; he was one of 16 inmates chosen for the Our House program.  He later helped to implement the model when working with inmates.  He now is assisting the Green Lake Co. Sheriff’s Dept. with implementing the model with 27 inmates at that county jail.

[bookmark: _GoBack]The TC3 Model is designed to complement and enhance other treatment modalities being used in a setting – e.g., Thinking for Change at Green Lake.  The model gives participants a chance to practice behaviors that are being taught and learned.  He works directly with 27 participants who are all placed in one pod, which promotes group activities.  Robert works with them 40 hours a month, models positive behaviors, stays in the pod with them for several hours at a time.  Privileges and sanctions are employed.  Groups of participants are encouraged to develop their own norms of behavior.  The Green Lake Co. program is unique because it’s offered to participants during pre-release, and uses wrap-around services to help inmates learn and practice behaviors.  Robert referenced the TCU assessment tool, which is employed as part of the COMPAS risk and needs assessment and includes a criminal thinking scale.  He also referenced the list of 13 Teachings & Traditions in the Therapeutic Community (TC) and how the Green Lake Co. program tries to incorporate them.  

Committee member Ron Jansen noted that the TC model is similar to other efforts and programs tried in corrections to address inmate behavior, some as far back as 1976 during his early years in corrections.  Mishelle O’Shasky noted that she participated in a TC-type program called WINSAT (Women in need of Substance Abuse Treatment) when she was in corrections.

Robert Dore noted that the COMPAS risk assessments are used to identify and select the medium/high risk offenders who can participate. Committee members Kristi Dietz and David Callender discussed the fact that medium to high risk offenders are usually the ones eligible for TC3 and other interventions, because low-risk offenders are more apt to self-correct, and mixing them with higher risk offenders can be more harmful.  Committee member Silvia Jackson mentioned that DOC targets inmates with the highest criminogenic needs (i.e., anti-social cognition) for interventions, and that level of dosage/intensity of service an offender receives also is a factor as to their changed behavior.  Committee advisor Margie Barnes clarified that COMPAS is not an EBP, but instead is an actuarial assessment tool which has been validated on a national norming population.  COMPAS predicts the general likelihood that those with a similar history of offending are either less likely or more likely to commit another crime generally within two years following release from custody.  The assessment tool does not attempt to predict specifically the likelihood that an offender will commit a specific type of offense within two years, nor does it designate external classification inmate custody.

In addition, Robert Dore mentioned that over the past 12 months, TC3 program staff have tracked the progress of participants in the program, using the TCU scoring report.  Robert discussed the 65-question criminal thinking scale and scoring rubric (shared a copy with committee members via Mike Derr).  The scale is completed by participants when they come into the program and when they leave the program.  Questions fall into six categories the measure levels of Entitlement, Justification, Power Orientation, Cold Heartedness, Criminal Rationalization, and Personal Irresponsibility.  Findings available so far: 80% of eligible inmates are participating (26 currently); only 2 have left or been removed from the program.  

Also, Robert Dore noted that jail staff have been trained in program to help support participants.  They also have access to clinicians.  Right now, there is not a women’s group participating in TC3, nor a group consisting of Huber inmates, but program staff would like to extend programming to those groups.   Dore devoted some time telling the experiences that several individuals have had in the program.  In looking forward: Thinking Changes will be implemented 3 times a week.  Evaluation outcomes will also track the status of inmates after participating 12 months in the program.  


Gov. Walker proposed 2015-17 Budget:

Various handouts were briefly summarized by Mike Derr, including: (1) 2015-17 Budget Bill Items of Interest written by Shel Gross; (2) WI Counties Association’s initial 2015-17 budget overview, found at: www.wicounties.org/uploads/EventMaterials/2015-budget-summary-2015.pdf; and (3) WI Counties Association’s budget PowerPoint presentation, located at www.wicounties.org/blastlibrary/docs/2015_State_Budget_Summary.pdf.   David Callender gave a brief overview of the state budget process.  He estimated that the Joint Finance Committee will start working on budget during early April, likely finish its work by later May.  Attendees agreed it would be more productive for the committee to revisit the budget during the April and/or June meetings.  Right now, there are many more questions than there are answers.


Assisting Released Inmates who are Homeless:

Michael Conwill introduced an acquaintance, Patrick Gold, who related his experiences with being homeless and not being able to access resources or assistance for help with mental health issues, as he moved back and forth between Eau Claire and his initial home in Chicago. Michael added that several persons he’s talked with who recently were released from corrections say that they have lived from friend-to-friend, place-to-place because they didn’t have anywhere else to live.

Several committee members and advisors referenced some facilities and programs that are designed to assist released inmates and others with mental health issues and obtaining more stable living situations.  Some programs are with other state or local agencies, or non-profit organizations.  Examples include “In Town,” which is a transitional housing facility, WI Dept. of Administration’s Homeless SOAR grant program, and the Salvation Army.  Michael Conwill referenced several facilities near Eau Claire -- Positive Avenues, a drop-in center operated by Lutheran Social Services, The Wellness Shack, a peer-run recovery center, and Sojourner House homeless shelter.  Margie Barnes shared that probation officers can find it difficult to establish relationships with landlords, and that there simply aren’t enough landlords or apartments that are comfortable renting to released inmates.  Several meeting attendees cautioned that this isn’t just a problem with probation officers and how they approach things, this is systematic.  

Silvia Jackson noted that there is a 60% recidivism rate nationwide.  In Wisconsin, it’s closer to 30% over past 3 years.  The number of inmates who are homeless is a “place in time measure.”  Two years ago, about 100 of 67,000 inmates were classified as homeless.  Michael Conwill suggested that the committee make “homelessness” a priority item on the Committee’s strategic plan.  Michael was asked by committee co-chair O’Shasky to explore development of halfway houses for released inmates, particularly those with dual diagnoses.  



Miscellaneous Items:

· Committee Co-Chair O’Shasky stated that there are several openings to be filled on the Criminal Justice Committee.  Interested persons should first attend at least two meetings before applying for a committee slot.  Robert Dore has attended two meetings, and is now eligible to be considered for appointment.  Ron Jansen asked whether the committee should ask candidates to complete a questionnaire to help determine what they know about mental health and criminal justice issues.  Some brief discussion ensued; this topic will be picked up at a future meeting.

· Mishelle O’Shasky stated that Kenya Bright of DHS, DMHSAS is referring persons with criminal justice backgrounds to assist with peer specialist training and development of certification exams.

· Silvia Jackson noted that on 1/20/15, Correctional inmates started applying for Badger Care Plus.

· Mishelle O’Shasky mentioned that future agenda topics will be considered for the April meeting; committee members and advisors will receive an email inviting suggestions.


Meeting was adjourned at 11:53 a.m.  Next meeting is on Thursday, April 9th at 10 a.m. at the DOC Central Office Building in Madison.  Minutes respectfully submitted by Michael Derr, DHS/DMHSAS.
